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Issues and Management of Datavision Organization
1. What is the business Datavision is in? [5 marks] 
Datavision is a company that deals with the development of graphics for process monitoring services. The organization deals with designing, developing, and production of the process control monitoring systems. The organizations work for different industries in replacing the outdated minicomputers-based monitoring ways and installing modern methods. Engineers from the company work with sectors such as food and chemical industries to provide effective systems for daily operations. The organization helps manufacturing companies in getting immediate visual responses in activities.
2. What behaviors are required in order to manage the business? [5 marks] 
The success of every organization is determined by the behaviors of the employees from the top level managers to subordinates. According to the history of Datavision Company, Dr. Larry Campbell realized that there was a problem related to the conduct of the workers. Based on his observation, some of the behaviours required to run such a business include being passionate and visionary. Leaders should create clear vision statements and be passionate for junior employees to follow their footsteps. 
3. What kinds of problems are found by Dave Bennan and how do these problems compare with the kinds of behavior, just listed, that are required to run the business effectively? [10 marks] 

Dave Bennan applied his professionalism in interviewing and identifying some of the significant issues within the organization. One of the problems identified was a lack of trust. He found out that the top-level managers did not trust each other. Such an issue interferes with daily operations and makes it hard for the company to achieve the overall goal. He also found out that there was confusion with the company’s purpose. Leaders who work without a common goal are likely to misguide the junior officers. Bennan also realized that there was no clarity concerning the organization’s structure. When workers fail to plan their work with the help of leaders, it becomes hard to have a specific working structure.
4. Why are they having these problems and why can't they resolve them without resorting to third party interventions? [10 marks]
Datavision organization is having the identified problems because of poor communication between workers. When leaders fail to communicate the vision of the company to the workers, confusion exists. Lack of specified goals has also contributed to the significant problems in the organization (Rogers, 1995, p4). Top-level leaders should come up with specific long and short term goals to guide individuals in different departments. 
It is hard for the company to solve the problems internally because of a lack of trust among the employees. Intervention by a third party is useful because it eliminates biases.
5. How effective is the teambuilding meeting. List its strengths and weaknesses. This is the most important question and the on which the most time should be spent. [10 marks]
The team-building meeting was important because it proved the importance of each individual to the success of the organization. Each member was allowed to raise their complaints and give suggestions. Such meetings are crucial in creating cohesive teams and making common goals.
Some of the strengths of the team-building meeting include the improvement of communication between staff and motivating employees (Biswas et al., 2017, p35). The meeting in Datavision organization helped in identifying the possible solutions to manage the firm.
Some of the weaknesses of the team-building meeting include conflicts and time-consuming. The meetings held in Visiondata consumed much time that would have been used in completing various tasks. Some individuals may also be resistance to the proposed changes, which makes it hard to implement some suggestions.
6. How effective was the follow up meeting in which Dave Brenan and Larry Campbell talked with the second and third levels of management in Datavision? [10 marks]
The follow-up meeting by Brenan and Campbell was effective because they were able to identify the challenges and strengths of different individuals within the organization. Some people confessed to the experts that the proposed ideas would be sufficient. The involved levels of management promised to cooperate and improve communication within the workplace. Some workers said that they felt more motivated after the meetings and pledged to implement the proposed ideas.
 7. What should Larry Campbell do now give the response of lower levels of management and given his increasing concern about Bob Fowler? [10 marks]
Following the comments from different individuals and mostly from Bob Fowler, it is upon Larry Campbell to implement the suggested ideas from different individuals. Campbell should develop new structures to accommodate all individuals and to create room for new ideas. He should maintain the habit of listening to suggestions from workers and be patient with each person. He should also keep the behavior of giving feedback to employees to improve communication.
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